Kids Ministry: 2023-24 Ministry Goals
· Key Area: Weekend Ministry
· Desired Outcome: Our Kids’ Ministry environments visually exude theological and aesthetic relevance for kids.
· Goal: In conjunction with Facilities Team, paint/decorate the three Legacy classrooms by September 2024.
· Desired Outcome: The sign-in system for Kids’ Ministry will gain greater efficiency and ease for both staff and volunteers, and no longer experience weekly glitches and failures.
· Goal: By Fall 2024, 2-3 new sign-in computers and printers will be purchased for our self-check-in station.
· Desired Outcome: Our Kids’ Ministry would be a place that is inclusive for kids that experience physical and neurological diversity.
· Goal: By March 2025, with advisement from parents and key volunteers, make 2-3 improvements to our support systems for kids that experience physical and neurological diversity in our weekend ministry.

· Key Area: Discipling Kids
· Desired Outcome: Preteen students would gain a greater sense of community and belonging through Club 56
· Goal: Run five events for Grade 5&6 students through 2024-25.
· Desired Outcome: Our Kids’ Ministry provides multiple avenues for elementary kids to grow and build community in the summer.
· Goal: Summer students will implement 2 midweek gatherings for grade 1-6 kids in the summer, with our summer ministry team.

· Key Area: Discipling Families
· Desired Outcome: Parents would feel a greater sense of connection and community for both themselves, and their kids.
· Goal: Revive our two community-oriented events in October 2024 and March 2025, which are spearheaded by a group of parent volunteers.
· Goal: Bring together a group of parents to organize two community-oriented events by July 2024.

· Key Area: Discipling Volunteers
· Desired Outcome: Volunteers would feel a sense of community and ownership in our kids’ ministry.
· Goal: Leaders will be invited to a volunteer brunch in February 2025.
· Goal: Each kids’ ministry area has two volunteer huddles through the year, that can provide resourcing and community building.

