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Do you see yourself as a shepherd?

How does your understanding of a shepherd
and an elder intersect?

‘ Board Leadership



Equipping Elders
for Effective
Leadership

— BOARD LEADERSHIP —



x i T (g s
SIX FOCUS
EFFECTIVE A R EAS

III GOVERNANCE

BY CHURCH SIZE .©:
FOR
ENDS OVER BOARDS
R veans I1111111] Q

ROLES




SOAHE RESPONSIBILITIES

The Board has a fiduciary responsibility to:
Ensure that resources are

O Prevent theft, waste ,or
\ misuse of resources.
Ofptehratehsolily in the best interests }i‘% deployed effectively and

O the church. efficiently to advance the vision.

Safeguard the vision, mission, and
values against unintentional drift
and unauthorized shifts in purpose.

Chait, Ryan, & Taylor
from Governance as Leadership
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SOAHE RESPONSIBILITIES

GOVERNING
e The Board has two primary } 2
areas of responsibility.

SHEPHERDING

ﬁ Both aspects of Board activity are spiritual in nature.

‘ Board Leadership




GOVERNING/FHOE =

DIRECT:

Develop ENDS - the vision, mission,
values, objectives, and goals of the church

Ensure agreed upon ENDS are
achieved

‘ Regularly evaluates through the
Lead Pastor whether ENDS are

11111111111
c
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GOVERNING/FOE

PROTECT:

‘ Against things that would hinder
achievement of the ENDS

S

Against endangerment of the
church and its resources

T
¢
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PROVIDE ! :
_- PRAYER
SPIRITUAL CONFLICT ANOINT WITH MINISTRY

CARE RESOLUTION OIL & PRAY

FOR THE SICK

VISITATION

BIBLIGAL PREACH
PEAGEMAKING

@
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The Board i1s Accountable to:

Jesus as Head of the Church

Church Members

District Superintendent

Governments of BC and Canada

@
‘ Board Leadership




The Board i1s Accountable to:

Jesus as Head of the Church

Church Membhers

District Superintendent

Governments of BC and Canada
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FORM of GOVERNANCE
(&) eecrep

REPRESENTATIVE

The Christian and Missionary Alliance The Board, as elected by the
in Canada follows a representative, or membership, is the highest functioning
Presbyterian, form of governance. form of governance in the local church.
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The Board i1s Accountable to:

Jesus as Head of the Church

Church Members

District Superintendent

Governments of BC and Canada
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The Board i1s Accountable to:

Jesus as Head of the Church

Church Membership

District Superintendent

Governments of BC and Canada

®
‘ Board Leadership



The Board i1s Accountable to:

Church Members

The Christian & Missionary Alliance in Canada

Governments of BC and Canada

@
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QUESTIONS?
COMMENTS?

/11




As a Board member, in what areas of responsibility and
accountability do you see the Board operating in strength?

If you could choose, what would be a focus area of
accountability over the next 6 months?

e

‘ Board Leadership



x e N (G
SIX FOCUS
EFFECTIVE AREAS

|I| GOVERNANCE

BY CHURCH SIZE .©:
FOR
ENDS OVER BOARDS
R ] Cf

ROLES




EFFEGTIVE GOVERNANGE

How will the Board govern

IN Its 8lgllel8[sFcontext?




EFFEGTIVE GOVERNANGE

This is greatly influenced by church size.

Growing churches become [lgldg=E [l Aol aa] o] [>

and require more effort to give effective oversight.

e




CHURCH SIZE INFLUENCES
BOARD TYPE

POLICY
GOVERNANCE®

BOARD
MANAGING 500+

BOARD

WORKING 200-600
BOARD
<200




/Il WORKING @)

®
‘ Board Leadership

Responsible for overall health
of the church.

Responsible for the core
function of the church.

Assumes responsibility for
preaching, teaching, and
shepherding in the absence of a
pastor.

Focus can default to
operational tasks and neglect
vision and long-range
planning.




/Il MANAGING @

50AI

‘ Board Leadership

D

Works with one or more
pastors or lay leaders in
overseeing the church.

Typical division of labour may
have pastors as shepherds
and the Board as managers.

Elders may function as the
liaison between the Board and
ministry leaders.

Effective managing boards
learn to prioritize and invest
time on vision, mission, and
values.

75




/[I POLICY

GOVERNANCE
BOARD

‘ Board Leadership

L1

The Board primarily focuses
on the ENDS of the church
and delegates the MEANS of

accomplishing them to the
Lead Pastor.

The Board gives oversight to
the church through the

creation and implementation
of policies.

Q@




[I11]]]] POLICY TYPES

ENDS GOVERNANCE PROCESS

BOARD - LEAD PASTOR

Iy;;,l MINISTRY PROTECTION
RELATIONSHIP

(EXECUTIVE LIMITATIONYS)

‘ Board Leadership
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SUGGES TIONS

A

RECOGNIZE
YOUR CURRENT
BOARD TYPE

‘ Board Leadership

FOR BOARDS

(=

\’.('.sl_ﬂ

BECOME
STUDENTS
OF BOARD

GOVERNANCE
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IDENTIFY &
ESTABLISH
BEST
PRACTICES
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From your perspective, what model does
your Board function with?

How effective is this model in your

church setting?
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[/ ENDS ASKS THE QUESTIONS..

What do we believe the Lord wants us to accomplish?
What does he have us here to do?

THE 70605 1S ON CHURCH:
‘ Values ‘ Vision

‘ Objectives & Goals ‘ Ministry Multiplication

e
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[/ ] MEANS ASKS THE QUESTION..

How will we get this done?

Means are the

| -

methoas & practices
used to accomplish the Ends




AN EXAMPLE

An Ends Statement: Possible Means:

®
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THE GOAL

Regardless of church size, handle every MEANS or operational item
at the lowest level possible in the church’s organizational structure.

T
e




The Board as a whole (including the Lead Pastor) focus on ENDS.

THE FOCUS

The Lead Pastor, staff, church volunteers, and individual elders as
volunteers focus on the MEANS.

@
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Always time-capped

Come prepared

Always make time for
shepherding

‘ Board Leadership

=SS GIRYEY BOARD MEETINGS

Ends over Means - don’t get buried
in the details

Don't feel pressure to resolve
everything - table items if needed




DECISION-MAKINGARRIEUSWAGI RS

Role of the Chair is critical Active listening

Set an amount of time for Begin to sense direction

debate

Come prepared to speak Prayerful discernment

Speak to ideas not feelings How decision will be made -
consensus, majority, or
unanimity

‘ Board Leadership e




From your perspective, how is your Board doing at
prioritizing Ends over Means?

How effective have your Board meetings been at
advancing the vision of the church?

Qe
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ALLIANCE GOVERNANCE ///
DISTINCTIVES

> ROLE OF THE LEAD PASTOR

Certain unigue governance
> ROLE OF THE BOARD OFFICERS items in The Christian and

Missionary Alliance require

careful thought.
> HIRING AND ENDING EMPLOYMENT

‘ Board Leadership




ROLE OF THE
BIABPAS [OR

In The Christian and Missionary Alliance

the Lead Pastor wears several different hats...

‘ Board Leadership



ROLE OF THEASSABIPAS [ OR

The senior pastor of the church shall be
An employee of the Board called by the Board and appointed by

the District Superintendent.

Local Church Constitution, 9.1

‘ Board Leadership
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ROLE OF THEASSABIPAS [ OR

The senior pastor or a member of the Board
appointed by the senior pastor shall be the
: chair. The senior pastor shall have primar
Responsible for P primaty

: responsibility for oversight of the Board
oversight of the Board P y 5
and the church and shall function within the

job description approved by the Board.

Local Church Constitution, 8.1

‘ Board Leadership @




ROLE OF THEASSABIPAS [ OR

With the exception of the senior

A member of the Board | o
pastor, who is a member ex-officio...

Local Church Constitution, 8.1

‘ Board Leadership




ROLE OF THEASSABIPAS [ OR

The senior pastor or a member of the
Board appointed by the senior pastor shall
Board Chair if desired be the chair. The senior pastor shall have
primary responsibility for oversight of the
Board and the church and shall function within

the job description approved by the Board.

Local Church Constitution, 8.1

‘ Board Leadership @




ROLE OF THEASSABIPAS [ OR

A member of the Board Responsible for oversight
of the Board
A member of the Board Board Chair if desired

Boards (with the Lead Pastor) should discuss the different roles of the Lead Pastor.

Q
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ROLE OF [HE A®{glaViz

Set Board meeting agendas

INn consultation with the Lead +

Pastor

Ensure Board deliberation is
+ timely, fair, orderly,
thorough, and efficient

‘ Board Leadership

-

Regularly communicate with

the congregation on behalf
of the Board

Ensure the Board meets all
internal and external
obligations




ROLE OF [HE A®{glaViz

Act in conjunction with the Remember the Chair’s
+ Lead Pastor as spokesperson + authority doesn't include
for Board decisions individually directing the

Lead Pastor

Oversee a regularly

+ scheduled assessment of the +
Board's performance

Uphold the responsibilities
of an individual elder

Q@
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ROLE OF T HEAAI® ES@ 5 203

‘ Assist the Chair in performance of their duties
‘ Act as Chair in the absence of the Chair

‘ Uphold the responsibilities of an individual elder

‘ Board Leadership



ROLE OF THEMSECHETAR

. Record and circulate the minutes of all Board and membership meetings

. Submit Board minutes to the next scheduled Board meeting after
the minutes were taken

. Maintain master copies of church policies, bylaws, and property and
legal records

‘ Board Leadership
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ROLE OF THEMSECHETAR

. Issue and maintain the official correspondence for the Board

. Maintain a file of all Board documents and membership meeting minutes
of the church that constitute the official, permanent record

. Uphold the responsibilities of an individual elder

‘ Board Leadership



ROLE OF THE "

TREASURER [




ROLE OF THE ARREES19)24= 2

The Treasurer shall ensure that all funds of the church are
received and disbursed as directed by the Board, shall
ensure that proper records are maintained, and shall
report as required.

Local Church Constitution, 8.3.4

‘ Board Leadership



ROLE OF THE ARREES19)24= 2

Ensure church funds are received
and disbursed as directed by the
Board

‘ Provide oversight to financial
affairs of the church

Provide leadership,
expertise, and advice to the
Board on financial matters

Ensure proper financial records
are maintained

5

‘ Board Leadership



ROLE OF THE ARREES19)24= 2

Regularly review financial reporting,
internal control, and financial
management practices and make
recommendations to the Board

Act as a signing officer for the ‘
church

Chair the church’s Finance
Committee (if applicable)

Uphold the responsibilities of an
individual elder

Q@
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REMINDERS FOR ARNFERIVI2ERE

Individual Board members, including Treasurers,
do not have oversight of staff activity

The Lead Pastor is responsible for administration of
the budget

‘ Board Leadership



REMINDERS FOR ARNFERIVI2ERE

Cash flow may influence the timing of budgeted
expenditures; however, the Treasurer does not have
authority over any church staff

The Board may write policy to insulate
against any friction in this area

‘ Board Leadership



REMINDERS FOR ARNFERIVI2ERE

Be aware of annual financial obligations including
preparation of financial statements, T3010 filing,
and budget preparation

The Church Treasurer Manual is available on myCPD

‘ Board Leadership
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HIRING SINARE

Lead Pastor candidates are called by the Board and appointed by the
District Superintendent (Local Church Constitution, 9.2)

Candidates for pastoral/ministry roles must be licensed prior to being hired
or the employment offer must be subject to successful licensing

All other pastoral/ministry candidates and non-ministry roles are hired at
the discretion and approval of the Lead Pastor and Board

Imperative for every hire, regardless of role, to have a proper offer of
employment, employment contract, and job description

Board Leadership
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Lead Pastors resign from the church by giving notice to the
District Superintendent and the Board

The Lead Pastor, with Board approval and after consultation with the
District Superintendent, may terminate the employment of staff

+ If termination of employment of any ministry staff is being considered,
consult the District Office first!

‘ Board Leadership
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A CLEAR UNDERSTANDING
OF THE/MEISSSTOF

‘ Board ’ Lead Pastor as employee

‘ Church staff — pastoral and support

T
Q

Individual elders




When the Board is in

formal meetings in formal meetings

LEAD
PASTOR

>

DELEGATION

STAFF,
VOLUNTEERS, REST
OF CHURCH
Including
individual elders

LEAD
PASTOR

®
‘ Board Leadership

When the Board is NOT

ROLES
&
AUTHORITY




ROLE OF THE [£/0)A 208

‘ Only has authority as a ‘ Report regularly to church
Board, expressed through membership, including the AGM

motions and policies

Speak with one voice as a Establish policies and refine
Board through the motions them as necessary
passed

Ensure individual elders do not
speak or act on behalf of the
Board without permission

T
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ROLE OF THE EI@AFE

Uphold the vision, mission,

Ensure the Lead Pastor fulfills their
values, objectives, and goals

job description and annually or

of the church biennially conduct a review
Maintain confidentiality for Work in consultation with
information and discussions the District Office to hire or
brought to Board meetings terminate employment of the

Lead Pastor

‘ Develop clear expectations for
all reports to the Board

[T
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ROLE OF THE/ECAFE

Ensure effective flow of
information between the
Board, Lead Pastor, and staff

Lead staff through the Lead
Pastor

‘ Board Leadership

Uphold the policies and
operational processes of the
church

Monitor the Board’s effectiveness
in following its policies

[T
e




ROLE OF THE/ECAFE

Ensure the officers of the Orient new Board and church
Board are fulfilling their roles members to the governance
and mandates structure

Establish committees to assist Establish processes that

the Board as needed effectively navigate conflict

[T
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LEVELS OF/INFFERNY/
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ROLE OF AN/=INpI=Y

. Avoid any conduct, speech, . Is prudent and uses godly
activity, or conflict that would wisdom and common sense in

hinder the work or integrity of decision making and conduct
the Board, according to biblical
eldership

Act in good faith with honesty
and integrity, keeping the
church’s best interests in mind

[T

‘ Board Leadership @




ROLE OF AN/RNERY

Attend Board meetings
consistently, fully engage in
meetings, and is well prepared

. Honour confidentiality

Bring expertise, experience,
insight, giftedness, and energy
when serving on the Board

[T

‘ Board Leadership @




ROLE OF THE/SSZ\BRZASTE®)R

Primary oversight of the
health and vitality of the
church

Organize and leads other
staff

A\
A\

Work collaboratively with Ensure appropriate
Board Chair to ensure personnel are in place to
effective Board function achieve the Ends

A\
\
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ROLE OF THE/SSZ\BREINY @)

Initiate staff hiring process Ensure each staff member
according to guidelines has a written job description
established by the Board in place

and District

A\
A\

Ensure staff reviews take
place

Ensure staff compliance to
any protective policies
adopted by the Board

\

‘ Board Leadership



ROLE OF CHURCHSIIARE

Are not members of the
Board & may not vote

May attend Board meetings
at the discretion of the Board
(in consultation with the Lead
Pastor)

Accountable to the Lead
Pastor or their designate

‘ Board Leadership

Take direction from the Board only
through the Lead Pastor or
designate, & are not directed by an
individual elder

Communicate with Board
through the Lead Pastor unless
another reporting mechanism is
approved

Q
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MEETING
AGENDA

CONSENT
AGENDA

DECISION
PROFILE

SEVEN
POWERFUL

TOOLS

>

DISCUSSION
PROFILE

MEETING
MINUTES

.\

BOARD SELF-
ASSESSMENT

CHURCH
DASHBOARD




Meeting Agenda

Preparation & Flow

« Use a meeting agenda help
participants prepare and to direct
the conversations

2 weeks prior 1 week prior
to meeting to meeting

 —

Agenda Agenda Board
prepared Distributed Meeting

‘ Board Leadership

10.

11.

12.

13.

Board Meeting Agenda

Call to Order and Prayer

Adoption of Agenda

Declaration of Conflict of Interest

Approval of the Report of the Lead Pastor

Approval of the Board Meeting Minutes

Receiving of the Finance Committee Meeting Minutes

Finance Statements

Recommendation of Bylaws Amendment to the Annual General Meeting
Policy Review

9.1. Policy #1
9.2. Policy #2

Administrative Matters

10.1. Building Use
10.2. Proposal #1

Ministry Team Review
11.1. Ministry Team Evaluation Results
In Camera Meeting

Adjournment




Board Meeting Agenda

1. Call to Order and Prayer

2. Adoption of Agenda

Consent Agenda

3. Declaration of Conflict of Interest
4. Approval of the Report of the Lead Pastor
WHAT IS IT?
5. Approval of the Board Meeting Minutes
6. Receiving of the Finance Committee Meeting Minutes
° \X/ay to q UICkl.y ado pt a 7. Finance Statements
g ro u p Of I’O utl ne ItemS that 8. Recommendation of Bylaws Amendment to the Annual General Meeting
all require a formal motion
9.1. Policy #1

of adoption but don't 0.2, Policy #2
reqL“re Separate mOtIOnS 10. Administrative Matters

10.1. Building Use
10.2. Proposal #1

ltems to
roup

9. Policy Review

11. Ministry Team Review
11.1. Ministry Team Evaluation Results
12. In Camera Meeting

13. Adjournment

®
‘ Board Leadership



Consent Agenda )
onsent Agenda
1. Approval of the Report of the Lead Pastor

2. Approval of Board Meeting Minutes

3. Receiving of the Finance Committee Meeting Minutes

« To save time normally 4. Financial Statements
Spent on routine items 5. Recommendation of Bylaws Amendment to the Annual General Meeting
6. Approval of Policy #1

7. Approval of Policy #2

To group items together
and treat them as one
agenda item

®
‘ Board Leadership



consent Agenda
Board Meeting Agenda
HOW Do YOU USE IT? 1. Call to Order and Prayer

2. Adoption of Agenda

QL

» List routine items
together and by consent,
adopt simultaneously

3. Declaration of Conflict of Interest
4. Items Removed from Consent Agenda

5. Adoption of Consent Agenda

° A p[ace on the regular 6. Administrative Matters
agenda is provided for 6.1, Building Use
, 2. roposa
items removed from the
Consent Agenda due to
questions or Comments 7.1. Ministry Team Evaluation Results

8. In Camera Meeting

/.  Ministry Team Review

‘ Board Leadership



Decision Profile

Decision Profile
Summary Title of Decision

Decision Required:

* Provides information to
reflect on a decision Why It's Coming to the Board:

prior to the meeting

. . Background:
* Glves time to process

Important decisions
Alternatives Considered:

* Prepare to make an
IﬂfOrmed d@ClSIOn at Recommendation/Motion: G

the Board meeting

‘ Board Leadership



Discussion Profile N
A

* Raises discussion on an
Important issue before
moving it to a decision

Issue:

Brief description of the issue to be discussed.

Background Information:

Questions to Consider:

1.

« Uses a spiritual 2
discernment process to .

listen to Jesus

 Discuss the issue over at
east 2 meetings before
moving to a decision

@
‘ Board Leadership



Meeting Minutes

* Provides a clear and concise
record of each Board meeting

e Each decision and succinct
relevant conversation is
recorded

e |n Camera discussions are not
recorded

‘ Board Leadership

Board Meeting Minutes
Date

Present: Names of all elders present at the meeting.
Absent: Names of any elders absent at the meeting.

Guests: Names of all guests present at the meeting.
1. Call to order by Name at time.
2. Record any opening prayer, sharing or devotional,
3. Declaration of Conflict of Interest
List any conflicts noted OR note that no other conflicts were expressed.

4. Items Removed from Consent Agenda

o List all tems removed from the Consent Agenda that were placed on the
main Agenda OR note that no items were removed from the Consent
Agenda.

S. Adoption of Consent Agenda

o List all items remaining on the Consent Agenda.

Moved (Name) and seconded (Name) that the Consent Agenda be
adopted OR adopted as amended.
CARRIED OR DEFEATED

6. Adoption of Agenda




People Wins
Month 2019 ¥TD 2018
Baptisms 1
Membership 2
Weddings 3
Funerals

Opportunities

» Provides a snapshot of o | oo —
church information at

Actual ¥TD Budget¥TD 2018 1
3 / it \
each Board meeting Church
Vison Logo / Spring Events
« Each area Is updated S | comectar oroh 10 - Baptisme

=
7
Qo
@)
LS
o)
o
—
H
-
>
=,
)
0

with information to give Worsip & Ars March 12 - Board Mesting
. . March 14 - Small Group Training
a Cl_ea r p|Ctu re Of the t“dsf”‘"’“t“”"””g Adults March 22-14 - Youth Retreat

April 19 - Good Friday Service
. April 21 - Easter Sunday Celebration
Admin May 4 - Church Family Games Night

Adults & Seniors

current status

VIIRISUYASENNRINE

SJuaAg sulwoodn

Q@
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* Helps you understand
strengths and pinpoints

Board Self-Assessment

areas to improve

Each Board mem
completes the se

N

Der
f-

assessment and t
Board as a whole

ne

discusses the results

‘ Board Leadership

Elders Self-Assessment

The purpose of this assessment is to help you understand areas of board leadership
in which you are performing well, to pinpoint areas that need to be improved, and
to develop a plan to strengthen priority areas. Please note that this self-assessment

is prepared as a board discussion document only.

Your participation is appreciated, and in order for the results of this assessment to
be useful, it is important that you take the time to answer each question carefully
and honestly. Your individual responses will be kept strictly confidential, and will
only be reviewed by the Board Chair and the Lead Pastor.

Please respond to each statement by circling the number that best describes your

opinion.

Score Scale
1 - Strongly Disagree | 2 - Disagree | 3 - Neutral | 4 - Agree | 5 - Strongly Agree
Personal Development & Spiritual Growth

We regularly encourage and foster the personal &
spiritual growth of individual board members.
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COMMENTS?
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This manual is a partnership project between the Canadian Pacific District (CPD) of the

I Pe ) Proje . . @® Canadian
Christian and Missionary Alliance in Canada, Steve Schneider, and Gerry Teichrob. - Pacific
pacificdistrict.ca “ District

Except where otherwise noted, Scripture quotations are taken from the New International
Version® 2011 by Biblica.

@
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